
The Growing Disciples Core Team works very closely with Bishop Tylka, advising him in the pastoral planning process
and helping to disseminate information to the faithful of the Diocese of Peoria.

The Pastoral Planning Commission is comprised of 12 members who represent each of the 12 vicariates of the Diocese of
Peoria, along with the Core Team and others. It provides input and perspectives to the bishop from across the diocese.

A Parish Point of Contact has been appointed by the pastor of each parish of the diocese. The pastor has also
designated a team of Key Parish Leaders to gather information and provide parish-level feedback and insights to the
bishop, Pastoral Planning Commission and Core Team.

The Presbyteral Council is a preexisting group of priests chosen to assist Bishop Tylka in an advisory capacity in the
governance of the Diocese of Peoria.

January 2023: Core Team 
creates 2-3 initial parish  
models for each vicariate.

March 2023:
Pastoral Planning Commission shares

its feedback. 

March 2023:
Priests share their feedback 

at Priest Day.

April 2023:
Key Parish Leaders share their

feedback.

Summer 2023: Core Team 
incorporates feedback into a second

round of parish models.

Fall 2023:
Pastoral Planning Commission shares

its feedback. 

Fall 2023:
Priests share their feedback 

via focus groups. 

Fall 2023:
Key Parish Leaders organize meetings to

gather feedback from parishioners.

Winter 2023: Core Team 
incorporates feedback into a final set

of parish models.

Spring 2024: 
Pastoral Planning Commission shares

its feedback. 

Spring 2024:
Priests share their feedback 

at Priest Day. 

Spring 2024:
Presbyteral Council makes a 

recommendation to Bishop Lou Tylka.

Pentecost 2024:
Bishop Lou Tylka announces the

final plan to the diocese. 

All priests in the Diocese of Peoria are invited to share their input and perspectives at each stage of the plan, as they
prepare to take pastoral ownership of the final plan at the parish level. 

2023-2024 PLANNING PROCESS
& KEY CONSULTATIVE BODIES 


